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LONDON BOROUGH

MEETING
HEALTH OVERVIEW AND SCRUTINY COMMITTEE

DATE AND TIME

WEDNESDAY 12TH SEPTEMBER, 2012
AT 7.00 PM

VENUE
HENDON TOWN HALL, THE BURROUGHS, NW4 4BG

TO: MEMBERS OF HEALTH OVERVIEW AND SCRUTINY COMMITTEE (Quorum 3)

Chairman: Councillor Alison Cornelius (Chairman),

Vice Chairman: Councillor Graham Old (Vice-Chairman)

Councillors

Maureen Braun Arjun Mittra Kate Salinger

Geof Cooke Bridget Perry Reuben Thompstone
Julie Johnson Barry Rawlings

Substitute Members

John Hart Kath McGuirk
Sury Khatri Charlie O'Macauley

You are requested to attend the above meeting for which an agenda is attached.
Aysen Giritli — Head of Governance

Governance Services contact: John Murphy 020 8359 2368 john.murphy@barnet.gov.uk
Media Relations contact: Sue Cocker 020 8359 7039

CORPORATE GOVERNANCE DIRECTORATE
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7. Service provision and implementation updates from health 1-2
partners - Appendix E

FACILITIES FOR PEOPLE WITH DISABILITIES

Hendon Town Hall has access for wheelchair users including lifts and toilets. If you wish to let
us know in advance that you will be attending the meeting, please telephone John Murphy
020 8359 2368 john.murphy@barnet.gov.uk. People with hearing difficulties who have a text
phone, may telephone our minicom number on 020 8203 8942. All of our Committee Rooms
also have induction loops.

FIRE/EMERGENCY EVACUATION PROCEDURE

If the fire alarm sounds continuously, or if you are instructed to do so, you must leave the
building by the nearest available exit. You will be directed to the nearest exit by Committee
staff or by uniformed custodians. It is vital you follow their instructions.

You should proceed calmly; do not run and do not use the lifts.

Do not stop to collect personal belongings

Once you are outside, please do not wait immediately next to the building, but move some
distance away and await further instructions.

Do not re-enter the building until told to do so.




APPENDIX E

ENDA ITEM 7
Barnet and Chase Farm Hospitals ms

NHS Trust

Maternity Services
Divert Report

2011/2012 Comparison

All women booking with Barnet and Chase farm NHS Trust maternity services during
pregnancy are informed both verbally and written that due to peaks in activity for women
in labour they may not be able to be cared for in their first choice unit.

Below is table 1 comparing diverts from February to April 2012 compared to 2011.

It should be noted that we are unique in London in that we have units over 3 sites and
therefore manage capacity between our sites. Single site hospitals when full to capacity
have to close and make arrangements with neighbouring trusts. This is counted as a
serious incident. We have only closed both sites on 1 occasion in the last 3 years

Table 1
Month February | February March March April April 2012
2011 2012 2011 2012 2011
Barnet
delivery 5 5 4 13 7 8
suite
CFH 0 2 4 0 5 2
delivery
Birth
Centre 0 0 1 0 0 0
CFH
Edgware
birth 0 2 1 1 2 0
centre
Midwife
Led Unit 5 0 4 2 6 3
Barnet
No Beds / No Beds / No Beds /
Reasons Insufficient Insufficient high
Staff Staff workload
Total
number of 10 9 14 16 20 13
diverts
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Arrangements for women who require admission when a unit is on divert

If Barnet is on divert women booked to attend its delivery suite are requested to attend
the delivery suite at CFH site following triage on the telephone.

If a women arrives at Barnet delivery suite unannounced then she is seen, assessed and
if no beds are available at the time she is transferred to CFH site in line with our treat and
transfer policy.

If Chase Farm is on divert suite women are requested to attend delivery suite at the
Barnet site. If a women arrives at CFH delivery suite unannounced then she is seen,
assessed and if no beds are available at the time she is transferred to the Barnet site in
line with our treat and transfer policy.

When any of the midwifery led units or birth centres are on divert, women booked for
midwifery led care who contact the birth centres or midwife led units are giving a choice of
where they wish to attend.

For example - midwifery led care unit at Barnet on divert women are offered a choice of
the stand alone birth centre at Edgware or the alongside birth centre, Ridgeway Birth
centre at CFH site.

Why Do Diverts Occur?

The maijority of the time a divert is put in place is due to bed capacity where either the
labour ward or the post natal beds are full. Occasionally we go on divert because we
have insufficient midwives to ensure there is one to care for women in established labour.

What will happen when BEH is implemented?

When BEH is implemented all BCF Consultant led inpatients services will be on one site
at Barnet, together with a midwifery led unit there and at the Edgware birth centre.

Capacity is being increased both at Barnet and North Middlesex hospitals to cope with the
increase in births.

The 3,251 births currently at Chase Farm will be dispersed to North Middlesex (1,850
addition expected) with the remainder going to Barnet. Barnet's capacity will increase
from 3,411 to 5,525 which allows for population growth and more activity from
Hertfordshire.
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